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ChETOELEF History of the Program
@®2015% 28 16-17H February 16-17, 2015

he Grassroots Academy Tohoku began in February

2015 with the International Women’s Academy in
Tohoku, a pre-event of the Third UN World Conference
on Disaster Risk Reduction. The goal of the Academy is to
empower young women in Iwate, Miyagi, and Fukushima
Prefectures. To date, we have provided upskilling and
networking for practitioners engaged in a variety of regional
reforms and social enterprises, group training and targeted
skills training, startup funding, and global learning
opportunities. 7 years after the disaster, the difficulty of
continuing and developing programs is increasing. In this
event, generously supported by J.P. Morgan through the
TOMODACHI Initiative, we provided training in how to
overcome these issues. From February 4 to 11, 2018, we
took 10 participants and 3 staff to Los Angeles, where
we learned directly from social entrepreneurs, nonprofit
leaders and corporate workers how to overcome problems,
innovate, and maintain continuity. In addition, our full
program included a visit to Los Angeles City Hall, cultural
exchange with Japanese-American citizens, a panel
discussion with young female leaders, a Red Cross event,
and speeches by participants. We hope that the young
women exerting themselves for Tohoku will use these
experiences to further their influence in their regions.

IE &R ZE 7 HTZ— in Tohokus FEFIFEES “International Grassroots Women's Academy in Tohoku” Pre-Event Training

EREMFREBR SE  RILIR35F
@205 389 ~12H March 9-12, 2015

Akiu Onsen, Miyagi /Participants: 35 women from Tohoku™ s three prefectures

ME I L7 717 S — in Tohokua “International Grassroots Women’s Academy in Tohoku”

SIRER=EA] SMNE  HILSBEM B, 7UT  AERGEHFRI0HIE,S155

Minamisanriku Town, Miyagi /Participants: 41 women from Tohoku' s three prefectures and 15 women from 10 countries in Asia, Central and South America

@20165F 2H12-13H February 12-13, 2016

rgZZ2I—Y + 7HTFZ—8k1b) inEF “Grassroots Academy Tohoku” in Iwate
EFREMAE. ErisET SNE  EF1248. BHE 3B BE4 B FEL2E, B - X297 11E
Sumita Town and Rikuzentakata City, Iwate /Participants: 12 women from lwate, 3 from Miyagi, 4 from Fukushima, 2 children, and 11 staff

@2016% 8A5~7H August 5-7, 2016

rgS5Z2I—Y+ 7HhTFZ—5k1t) inEE “Grassroots Academy Tohoku” in Fukushima
BERANT SNE  EF78. BH4 B BE6 B, FEH3 B, B - X20719F
Tamura City, Fukushima /Participants: 7 women from Iwate, 4 from Miyagi, 6 from Fukushima, 3 children, and 19 staff

@2017%F 28B5~11H February 5-11, 2017

9521V —=Y - 7HATFZ—3It1 in V7N “Grassroots Academy Tohoku” in Seattle
TAUHEREST ML SNE  EF 4%, BH38. BE38. #h- 229748
Seattle, USA/Participants: 4 women from lwate, 3 from Miyagi, 4 from Fukushima, 4 staff

@2017F5812~14H May 12-14, 2017

G222 IV—=Y « PHFZI—8It1 in B/ “Grassroots Academy Tohoku” in Miyagi
EHEEBEAL IUTH 2iE  EF38. BH10E. BEB6H. FEHLE, B - X2v7168
Zao Town and Yamamoto Town, Miyagi /Participants: 3 women from Iwate Prefecture, 10 from Miyagi, 6 from Fukushima, 16 staff

@20174 108 27~29H Octber 27-29, 2017

r9S5Z2Ib—Y - 7hTZ—H1ts inBFF “Grassroots Academy Tohoku” in Iwate
AFERET. EE5H SNE  AF78. BH7R. BE4R. FELO6R. HI - X2vT712%
Morioka City and Hanamaki City, Iwate /Participants: 7 women from lwate, 7 from Miyagi, 4 from Fukushima, 6 children, and 12 staff

@2018F 2H4 ~10H February 4-10, 2018

9521 —=Y - 7AFZ—8kdb) inAY >V EILA “Grassroots Academy Tohoku” in Los Angeles
TAUAEREOYEIR SNE  EF 4%, EH4%. BE2H. #ii - X42973%
Los Angeles, USA/Participants: 4 women from lwate, 4 from Miyagi, 2 from Fukushima, 3 staff
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Members that gathered for the welcome reception—-Japanese
American community, Dr. Lucy Jones Center for Science
and Society, Students from TOMODACHI--started off the LA
program with fun interaction.
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The TOMODACHI Initiative is a public-private partnership
between the U.S.-Japan Council and the U.S. Embassy in Tokyo,
with support from the Government of Japan. Born out of support
for Japan’s recovery from the Great East Japan Earthquake,
TOMODACHI invests in the next generation of Japanese and
American leaders through educational and cultural exchanges
as well as leadership programs. The initiative seeks to foster a
“TOMODACHI Generation” of young American and Japanese
leaders who are committed to and engaged in strengthening U.S.-
Japan relations, appreciate each other’s countries and cultures,
and possess the global skills and mindsets needed to contribute
to and thrive in a more cooperative, prosperous, and secure world.
Visit us at www.tomodachi.org
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Relationship to the Academy
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In 2013, the TOMODACHI NPO Leadership Study Tour was held
in America thanks to the generous cooperation of J.P. Morgan.
Ten nonprofit leaders from Tohoku participated; one of them
was Megumi Ishimoto, Executive Director of Women's Eye. After
returning to Japan, Ishimoto started the Grassroots Academy
Tohoku, which develops young female grassroots leaders. Our
network now covers more than 30 municipalities in Tohoku. This
Los Angeles training was realized thanks to support from J.P.

Morgan and the TOMODACHI Initiative, who provided our first
opportunity to study leadership five years ago.

JP.EILAY, FO-NI - 717>V OE— APAC fitE EF&E
Head of Global Philanthropy, Asia Pacific at J.P. Morgan

Helping strengthen the communities where we live and
work has always been central to how we do business at
J.P. Morgan. In addition to our economic inclusion efforts,
we also support communities to recover from disasters around
the world.

When the Great East Japan Earthquake hit Tohoku in 2011,
J.P. Morgan mobilized its global resources and committed over
USD5mm to help with the disaster relief and recover. In
order to maximize the impact, the three-year TOMODACHI
- J.P. Morgan NGO Leadership Program was designed
to build capacity for NGO leaders in Japan for them to bet
ter support disaster affected communities and individuals
and deliver quality services. I'm glad to see that the program
has continued to develop and expand with our initial support.
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This program was built from a variety of session styles, including lectures, workshops, site visits,
exchanges, conversations, and more. On top of these, participants gave speeches, fulfilling their
responsibility to convey the experience of Tohoku. Although many people expected the culture and
situation to be completely different, there were lots of common issues and factors, with our American
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hosts also learning much from the Tohoku experience. It was truly a week of multifaceted learning.

DAKH 1 2H4B February 4th
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Welcome reception
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We arrived in Little Tokyo in downtown Los
Angeles, where we were greeted with a welcome
lunch. We enjoyed conversing with the 21 people
who attended, including our hosts from the U.S.-
Japan Council. We also had our first speeches
from participants Hiromi Furusato and Makoto
Sasaki.

DAKH 2 2H5H February 5th
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The first session of the training. From David Boone and
Sawako Gardner, we heard the stories of two women
who carved out lives outside of Japan; a time to compare
their lives with our own in terms of resilience and
leadership.

BEV—4—2vTELTVILZR]

Lecture “Leadership and Resilience”
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David Boone led this session. Instead of the narrow definition of leadership
as commanding people, he laid out a framework emphasizing ways of taking
responsibility in our own lives, leading us to reconsider our ways of living.

NPO XX+

Nonprofit “Kizuna”
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We visited the nonprofit Kizuna, which works to spread the culture and values of
Japanese-Americans, where we listened to a presentation by Craig Ishii, founder
and fourth generation Japanese-American. We learned how important it is to
keep revisiting your mission, choose the right staff, allocate your time and funding
realistically, have the courage to say no (set order of priorities), and invest in
producing future value.

BAXLSEE

Japanese American Cultural & Community Center
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DEBHICAPNTVET, BRERICHNZ/IDBREIFHLE
KU, BERIZHELCTOTRICTCEER®PICHSB, ZThEH
W [HEDHEAPBICEDESSELTHRIRUCED] v
IFEL, [HMEOKESRMETIEEW] [EEZEBEDEE
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Although it was originally established to spread Japanese
culture, today the center is open to a variety of cultures. In the
river flowing through the Japanese garden, the different levels
symbolize different generations, and although its source is
tempestuous, as you move downstream it slows; hearing this,
some say “even if things are difficult now, I'm motivated to make
things easier for future generations.” We heard many thought-
provoking comments, including “size is not a virtue,” and
“connecting with people in other fields creates new values.”




Host Dinner

dinner.
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In the evening, our friends at the U.S.-Japan Council invited
us to dinner, which we spent deep in conversation. With

seating arranged so that each participant was next to
someone interested in their profile, it was a very productive
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Los Angeles City Hall / Los Angeles City Council
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We met with resilience officer Marissa Aho and Deputy Mayor of
International Affairs Nina Hachigian. Seiko Abe and Kaori Segawa gave
speeches. The important officials listened intently as the two talked about
their direct experience of disaster and the aid that followed it.Afterwards,
we visited the City Council, which was in session. Everybody was surprised
that not only can anyone visit, but if you register in advance you can speak
freely for two minutes. The Academy members were introduced by City
Councilor Mitchell Englander.

H— - IARZ G OB ZE

Casa Esperanza’s Local Support
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We got on the subway and went to Mercado La Paloma, an economic
development facility run by the Esperanza Community Housing
Corporation, which supports needy people in an area with a large
migrant population. Director Norma Benitez explained their support
activities, and we met with women who graduated from Esperanza’s
community health promoter program. Academy participant Ayumi
Suzuki introduced her work involving children in region-building.
We empathized with the experiences of the promoters, who told us
that, although they themselves had been poor, training at Esperanza
had changed their lives, and helping compatriots in similar situations
is a source of happiness.
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Panel Discussion
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Three women leaders working in a variety of fields and one Academy
participant presented. Political scientist Nancy Cohen explained how until 40
years ago women couldn’t have a credit card or open a bank account, and even
today many issues are unresolved. Miyoko Sato presented the story of how her
work developed from immediate post-disaster aid to providing post-natal care
services. Next, the three speakers presented on building disaster resilience,
mechanisms for Los Angeles’ citizens to have a say in local politics, and
women investing in other women'’s
businesses. We were encouraged
by their exhortation that “everyone
in Tohoku is changing the world
through their grassroots activities,
and America can learn from it.”
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Observing Community Support in Hollywood
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7L ER KABC 55l

Visit to KABC-TV

Although Hollywood has a glamorous image, in fact it’s an area with
many problems, including poverty. We were shown around town by
Angela Babcock, who has worked for many years providing aid here.
She told us that connecting interested parties, sharing information and
communicating, having common goals, and finding people with passion
are important. Afterwards, we visited a local YMCA. We were impressed by
director Audrie Echnoz telling us that however long your history or famous
your organization, every year you have to run around fundraising.
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We met with the Japanese-American newscaster David
Ono. After the Great East Japan Earthquake, from time
to time he has covered Tohoku, and continues to spread
awareness of the disaster in California. Seiko Abe and
Hiromi Furusato gave speeches, and Mr. Ono promised
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Exchange of Views with Students at Occidental College
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After presentations by Hiroko i Y

Kasahara and Mizuho Sugeno,
we heard presentations from two
students about community research
after Hurricane Katrina and the
use of Ultimate Frisbee to promote
exchange between Arab and Jewish
people. Afterwards there was lively
question and answer session.

D/A\H) 5 2HA8H February 8th

that “l will definitely visit your area.”
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Home Dinner
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In the evening, we visited the home of Dr. Lucy Jones; other guests
included specialists in earthquakes and geology. Megumi Itabayashi told us
about her experiences during the disaster. The specialists questioned again
and again. When an earthquake strikes, how can residents get information;
on what basis should one decide to expect a tsunami and flee to higher
ground: to this and other questions, she gave real answers that one cannot
findin a report.
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Workshop “Strategic Planning and Continuity for Nonprofits”
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Deborah Ching, who worked for 20 years at a nonprofit
providing support to migrants and is now a famous
nonprofit consultant, led this session. What, in the first
place, is an organization, and how can we use it effectively?
What kind of strategic planning is necessary for this? What
do you want to have achieved 5 years from now? The
session was packed with three days’ worth of material. We
also did group work thinking about and questioning our
own missions and goals. The session really blew our minds.

Fa Bk
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Lecture on Self-Care
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Rev. Sala Sekiya, a monk at the Nishi Hongwanji Los Angeles temple, gave a talk. She has an
unconventional history, having decided to quit her job and become a Buddhist monks as
a result of the Great East Japan Earthquake. When you are working at the grassroots level,
there will be times when you feel disheartened. She taught us how getting back on our feet
at times like this requires a source of inner energy.



DAV 6 2R9H February 9th
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“From Grassroots to Global Leader”
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Andrea Davis, Director of Global Crisis Management at the Walt Disney Company and Board Chair of
the Los Angeles Regional Red Cross, led this session. After becoming a single mother age 17, she spent
two years not sleeping due to study and work before finding a job. After switching career to disaster
coordination, in 2005 she made a big difference during Hurricane Katrina, leading her current employer
Disney to reach out. There was a flurry of questions: “how did you manage to keep going without giving
up?” “What struggles did you face as a young mother?” and “how did you find this career path?”

AN b [Z DR EDBAX]

Event: “Women is Disaster Risk Reduction: The Tohoku Experience”

3 f FBIE, PAUIFTFEL—-D—T3—2Xt>%—  The American Red Cross of Orange County and Lucy Jones

DHEAINU b WIHTLIUILXICEHZ 5430 Center hosted this event. Around 30 people involved in

LZIFEBHL. T TOREBHS 17 aNE LI, RS regional resilience gathered with whom we shared the
ot e . ngtte = T s Tohoku experience. Megumi Itabayashi and Miyoko Sato

é/l:‘ ﬁﬁ%ﬁ%é_hb‘%ﬁi /J\é%%gﬁﬁvfiﬁ%ﬁ made presentations. The audience really empathized with

HICEMEPBEIK DR "BVLM PS5 their stories about the difficulties of getting aid to small

EN ot EnDRERELE, EE S BESADHHBEEE S  evacuation centers and people remaining in their houses, as

TEWTKEEWE L, well as the barriers to young women rising up.

D/A\v 7 2R10H February10th
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Conversation with Young Female Entrepreneurs “Life as a Social Worker”
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This final session was led by a master who has been active longer than anyone we
met during this week. For nearly 40 years, Yasuko Sakamoto has been working in
Little Tokyo for the social welfare institution she established. Born in Fukushima
Prefecture’s Iwaki City, she came to the United States in 1976, and for 38 years has
poured her energy into helping Japanese-Americans with all sorts of troubles. She
told us how contributing to aid efforts requires we study, cultivate good volunteers
(supporters), convey the value of our activities to raise funding, build relationships
of trust, and pay back the favors we receive; things that are not only necessary for
social entrepreneurs. She taught us the importance of our spirituality as Japanese
people.

Outside of Japan, the use of car
sharing services such as Uber
is widespread. “Dude | Need A
Truck” provides the same service
for trucks. Co-founder Sonya Lee
told us about her experiences to
date and the struggles she faced,
as well as what she took from
setbacks along the way.

RIRADF %L, 1-{EADFREREC 2Ty During the final day’s afternoon, we held a
| REAYDZVY, FEBLEZE. BU/-2 &, discussion reflecting on all the experiences
| REILTADICOBIFBIEE. TRy andde;/elnts, tgiL\gs we'd discovered, thlings

L o e, oo A we'd felt, and how we can connect them
vave FALILEARBHICERSE to things back home after our return. We
BRI THED CKHE Lo RWEBSK—  concluded with this period so the things
BEREIFEDIREE VS WICH-EWVDIE  we learned could really stick with us. The
Tl7 week, which we thought would be so long,

had gone by with hardly time to breathe.
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JTIHLSF - LET 3> Welcome Reception
1ohA87a vy ar (FT4y R T=2/YT72-H—KF-)
Introduction / David Boone & Sawako Gardner

®2A58 (B) February 5th

BHV—H—yTeLoUI -] (FiqyR-T=2/470:
H—KF-)

Lecture: “Leadership and Resiliency” / David Boone & Sawako
Gardner

AR =EEEAR

Japanese American Cultural & Community Center

NPO X785 Nonprofit “Kizuna”

7R X FF 1 F— Dinner Hosted by US-Japan Council

®2A68 (K) February 6th

B> EILXHEFREAR LA City Hall

AYHEILXHHESRF LA City Council

H—Y « TANG Y OHIEFTIERE (XA - T - /80O7)

Casa Esperanza at Mercado La Paloma

INZIV - TRy ar [BEFLENDINT—A2hea32Z
TA - LIUILR  OXEBARDOLHE) —Z—DD%uH)]

Panel: “Young Women' s Empowerment & Community Resilience:
Connecting Emerging Women Leaders in LA and Japan”

®2A78 (K) February 7th

Ny KOMIZZIERE  Hollywood, community supporters visit
FLEBRKABCEHR F+vZX4— FUqv R F/KEEmH
KABC, talk with David Ono

Occidental College, discussion with students
W=2— - I3—LXELDR—LIN—T1
Dr. Lucy Jones' home, dinner party

®2A8H (K) February 8th
7= 257 INPODEBHETE L BEE] (745 - 72)

Workshop: “Strategic Planning and Continuity for Nonprofits” /

Deborah Ching
EBE[RIWTTTERANNRATR=UXLR] (5 - 2%T)
Dialogue: “Self-care and stress management” / Rev. Sala Sekiya

©®2A98 (£) February 9th
BEEWE [EORPSTOA—NLY—4—A] (FRLT - FA
EX)
Workshop: “Grassroots to Global Leader” / Andrea Davis
TAYHFRAFANL B [ZEDREDREH]

The American Red Cross of Orange County Event: “Women in

Disaster Risk Reduction: The Tohoku Experience”

®2A10H8 (£) February 10th
EFLMEBEREDOMNEE (Vv - U-)
Conversation with Young Female Entrepreneurs / Sonya Lee
BEEMFEIV-2vIVT—h—ELTDOAE] RELRTF)
Dialogue: “Life as a social worker” / Yasuko Sakamoto
—BREIDA) DA Reflection
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Collaborators for program in L.A.

}[/‘—:/‘— ¢ :/¢E! ‘—\/Zc' -[z>$!— Dr. Lucy Jones Center for Science and Society

WEFEDI—— - I3—XfE+IE, 2016 FE2FICEE
BTRRELET A=Y - PHTFI-FIInEFIZ. ZHH
HIVEELEEVEL, ZOHSW E- T TSEIOOY
TILZEF EEIhE Lz, BEEHEDLEHDIL - —-
Ja—1X-ta2—l3. 30FEIChV) KEMEMREER TiERE
INFTVa—- B 2016 FIERTL, Eo2—ld, LY
DI MEIAI2ZT1EUDEHIC, BPFRI LB IO,
FIHShBZ %83y a L, Va1 X ELOMEARRE.
SREWMRICLEHZFHELTVET,

Lucy Jones first kindly took part in Grassroots Academy Tohoku

in lwate in February 2016, and through that meeting, the plan for
a Los Angeles Academy first arose.
The Dr. Lucy Jones Center for Science and Society, founded by
Dr. Lucy Jones in 2016 after more than three decades of public
service as a seismologist with the US Geological Survey, has a
mission to foster the understanding and application of scientific
information in the creation of more resilient communities. The
Center expands the work of Dr. Jones in communities and cities
across the country and around the globe.

EI;F\‘T)( U jJA7j' 71_/\9 ° 775 U— Japanese American Ohata Family

SENHESRERDEF)—4—1-bEDty a3 ER
SEEHI—DODOHAHEIE. BR7ZAVHINDFFNE - T73
=TT, 2015 FE 11 B, KBHYLIIILOBFEF R Y 7—
TEHEREMEE=FET25h. ZhlUER. T A XT741
DLEETINT =X b« TOTSLERKETHELTLNTYL
9, BR=MHOO-LY - FANZIE—E/THS5—HICLE
Y, ZHEEOOCETIIbHALIRERRITOFAE %
LT E L LABIBEDY TIVALIS—T 1 TIEREPS
EFEL, BR7AUDATI 22T DfAREEHICED B A
KhElLi,

One more collaborator helped us realize this session with young
leaders in social entrepreneurship: the Japanese-American Ohata family.
In November 2015, concerned members of the U.S.-Japan Council
visited Ishinomaki City and Minamisanriku Town during a tour of Thoku.
Since then, the Ohata family has generously supported the women's
empowerment programs run by Women'’s Eye. Beginning a year prior to
the Academy, third-generation Japanese-American Lauren Ohata worked
together with us on planning, while her parents Ronald and Fujie proposed
activities and made arrangements for us on the ground. They worked from
dawn till dusk preparing the welcome party for our arrival, welcoming us
warmly alongside other members of the Japanese-American community.




Z A fa A

Introducing the Participants

XBMNFDFERCIE 2018 F2 RN HDTT,
Participants’ affiliations are accurate as of February 2018.

NYDFED—I (F> ERTRE AR

Founder, Mama's Power Spot Rikuzentakata
tR¥F B Megumi Itabayashi

e
N

Tohoku

BERULZFAFYERISI2=—yaVEE34E/
NPOEAT SR - P—VAVF—Y

Undergraduate student, Gunma Prefectural
Women's University / Intern, NPO Plus Arts (Tokyo)

{ERQAREZ Makoto Sasaki

REFEMFEEAFTALEZYY DT RKRIEE / BIERD

Executive Director, NPO Manmaru Mama Iwate / Midwife

{EBEENRF Miyoko Sato

REFEFNFSHEA ANV CRERREY Y — /i1 —T R —5—HiE
Manager of regional coordinators,
NPO IWATE Reconstruction Collaboration Center

BE)11hN#E Kaori Segawa

MHENEBERFEIFE/ 70U TERERFEFH
Undergraduate student, Kanda University of
International Studies and Florida International University

BERAREAR REFFEM

Home economics High School Teacher

ﬁm*ﬁ% Chiemi Kamada

FFSOfchhy/I = —hAatt RREUHER

President, Kibounotane Company Inc. ('Seeds of Hope')
B ERfE Mizuho Sugeno

PAIEZRRF Seiko Abe

REFFEFEENEANEDSY

Secretariat, NPO Hamawarasu

SE[RBEF Hiroko Kasahara

RYI—RYARNZAYFREK /I IVIAT1TTALI5—
Executive Director, Pensea Next Switch / Creative Designer

57K ¥ Ayumi Suzuki

Gallery setten. #—7+—/5ER
Owner, Gallery Setten. / Photographer

HES3E  Hiromi Furusato

NPOSEAT A XAV X714 REBES
Executive Director, Women's Eye

AAH<H Megumilshimoto

NPOEAD A AV X T+ 1BE
Director, Women's Eye

HE{EHF Sachiko Taura

Common Earth #iz®a# K%
Common Earth Co,. CEO

ASAKKEE

Sosha Mitsunaga Smith

EEL#(F Selection and Preparations

SINEDFEEIZ 2017 F 1 BICHE, FREDLHDIy 1 EEHERT
BEINE LA, Tyt DT7T—7id, [RAAXAKERE E2T EALE
BELTEED, ZTOEBEEHLTERLAVRES, PBHFT%, 7
DIEEN-HIIREEE R, OV NI TOMBEESELLTVERWL
nlo BEEBIRRTELIBABRENVELE L,

BEERZ (ARUFEAEALVWBTRFESEGE L) —4-Bk

T RINA =)
BHESH (NPOEANREI RIVX —BURMRER BHEMREE. YA X7
1HE)

BEHIK (H 7 - TN KA SHARBE L, —BRAEFEAIT ¢
T s ZT = H— K - oS HERER, YA X7 (IBE)

SIPBEELI=AN—E AT TOFNILT—a AE=FD

ER{ENTIN—TTORBLE, BEEIHELTDEKR, ZhICMA, FED
ERIRICTRG TEINT 2R, I0BIMEERLE, BAADEMBHSICT LI,

We began selecting participants in November 2017 based on their
application essays and interviews. The themes of the essay were, “since the
2011 disaster, where and what have you been doing? What problems are you
tackling through these activities, and what changes do you anticipate? What
have been your challenges and successes? How will you make use of your
training in Los Angeles?” The selection committee was composed of:
Kunihiro Saito (Women'’s Leadership Development Adviser, The Sendai
Gender Equal Opportunity Foundation)

Makoto Tajima (Specially Appointed Researcher, Institute for Sustainable
Energy Policies; Director, Women'’s Eye)

Kazuyo Nishimura (CEO, Colors Japan & Co; Joint Representative, Edible
Schoolyard Japan; director, Women'’s Eye)

After they confirmed their participation, members had an online orientation
and arrived in American having done their homework (preparing their
speeches and practicing in small groups). On top of this, they had to make
personal arrangements: for many it was their first visit abroad, and mothers
had to sort out who in the family would look after their children.
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Founder, Mama's Power Spot Rikuzentakata

Rk =

Megumi Itabayashi

TIZZW—=Y - THTFI-IIS8MLEE. AEADOD BN EEDRZE
PODIZATIDEH 50 AEDLESAT[TDIEHL—TFIF-&
fERiEME] £#X5 L. 2017 &L ERMSEHICT Y Y7 X
X [ZMDEDDYAL L KTy THEE] 2, B8 - aERL0D
BHY, THEDI U INT—42 b BRBBELLREBOFTER
ZRHOEL -1 K7y T2BIET, 2RDB,

FATZE WhatlLearned

AYYEBILRICEEL. T AL/I—FT4—DEBITED
SINADERNSHORBZO TWEEDIE, EThD
EHR<AVEMDRICAR>TOY Y EILADEFWNEIT 5303
DEDF>TWKDNRZFEUTco £SICESHSHRFED LATHE
[C2070MEEDEREBATLRL!

SEl. RV feZsld. RE=A—DHRSADERRLR
T71—ILRTESHULTWRICHADLSY TBN%EHM2) MME%E
BATORHNB) BE, WOLDHBEITZF—T—R1H>
fec&TUle, TERZHZ ) TRYICEAD KD ZHDIE
MW7) DRAEE. ZNEEIERD/INY v ERDIE%
MhFEUZ, Xy avaEBEEICIT N FEROARITINT
FE - HEEUVTRABZENTEERYT, ZORLRICDERF
BVYHEZBISRIRL. ADBAYESER T BRLHZS
IN—hF—ZFER, FFCIFERBUBNSTHELL, SWBHDAH
EABBFATH>TH, BITKHTWBEMMETRETES
DIEEMHELR U,

INFTRICRZATWEF XU AIZTREN T, EDLHRIET
M0, UhUSRREIFAEARKLDIRREL E2hicEna e
ZHDEUc, NT—BNDHSIEHIFERBICIIEAD L, &
DRWRRZRDERITIRUIEWEBES AR DRIFEINEHH
L DrEESHTRUTEL U,

FT=EASEBITAYIICLTWS ™A D) [EREWTIER
Mofz! ZULTRARBIRRBSLWEEZLTWS! ok
BEZH>TLWWERUEUZ, I SIERHELTRIER
THEEDZFELLBICIDBVWERREZ, THEY—5—&ULT
RERDEFOWATCEDIVINT—AY N EEHHT T EEEHL
TEEILTWETZWTT,

Through my ongoing participation in the Grassroots Academies, I've realized
how important it is to make connections between people. Alongside three
likeminded women, | established Mother’s Power Spot, which runs a
“mother’s festival” in Rikuzentakata City in 2017. We aim to connect mothers
and women, empower them, and provide healing for those raising children
in this difficult post-disaster environment. I'm also a mother of two children.

| remember the view from the bus taking us to the
welcome party right after we landed in Los Angeles. | saw a
bundle of white balloons appear out of nowhere and float
across the blue sky. | couldn’t contain my excitement that the
LA training was really about to start!

What impressed me this time was how all the speakers
shared a number of keywords like “knowing yourself” and
“connecting across generations,” despite working in a variety
of fields. | realized that learning about myself, asking what
I’'m striving for, are my passions. Once you’re clear about
your passions, you can treat the content of your activities as
means or methods for achieving them. You pick the necessary
means or methods, ask for help or funding, and look for
sympathetic partners. Sometimes you'll fail, which is fine. The
training gave me confidence that wherever I'm at right now, Ill
be able to reach my destination.

Before, | only saw the progressive side of America and
its beauty spots. During the trip, however, | learned that its
social problems are far more numerous and deeply rooted
than Japan’s. | realized for the first time how a powerful
society is born from the feelings of those who face up to their
region’s problems and try to make things better for the next
generation.

| felt that it’s OK to be confident: | wasn’t mistaken to
care about “connections” during our work! And our work is
amazing! From now on, as a mother | want to work towards a
better living environment for the next generation of children,
and as a female leader for the empowerment of the next
generation of youth.
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Makoto Sasaki

FE2EATRAAKENERER, FhadT/1iomeThid-
L ED SRHKEBIHED D, FEBPITORKEA. RIERHKIE
ZREIBEBARNRN] EWIMLRT 7T 1 THEFSEM ERSR, 1
A=V EDT IR - T=IICTRED 2 LIHEBMRARICED S,
TOMODACHI 7L V71,

FATZE WhatlLearned

SEIDHHE TRAIEZ EIFKREL DT T220HDES, 108
FTFrVRIIMEZBBDIE EVWSTETIIBIETFAUAT,
ZLDMINBICR>TEX U, Ny EREIT TR, ADHE
FEHBRLHIN UL SICRZB5VWDEMERLEIC, TH.
ZFNIEEEWVWT CUBEY TUIL, FARBRKDEZES P>
THEWTEDREBSERSTENELBDE Ve PYRLT
ISEECAEERESNTE, TFAEWLWDOGHRT=DI=ICEIK | )
E15EFT VI UIcEE>TWE Uz, BEBIARIETEFE
ho THZNBVDOREEBERALINDELZETMEE U,
Z5TRWEIBEIE AT AEWSEIFEFFSNEI =D
EBWET, BRIFESRSS. AIENKISNIEKSWTHHENHT
WEWEBSD, FrYRAZE2EWSEEFLKEHSTIN
ZNIFZARBRERTIRI ETIERW, HicESbhTHP-o

TP3! FEORIZOTENBRET ZhZzfioTWBAZ
N\ BEQEFEERDILEEZET,

2DOBHIFTE-ESD) &, BADMICREICARKRD ICES
TWLedlcld. EDFITD I ENKELE—RBICTHEICTT>
TENEDFKEFZBTWTRUE U, FAld. AFHLIEWT
EREBEBHLEEWV. FEBHMUL, HITICHB/D WL, <
ADOMENHZH T, AERDICEZT TV EFOTIEFS>TW
HDD, ANETERET, ENHIEETHRITEWIF R
DTIFBEWM? & EXc>TONSRVDITIEE>TERRA
ATWELC, T TZNIFZFARDEEREL WSV F—
D—S CHEBEITEINFE U, EESTWe>TAIBHHRESA
W, EDBHSEZELS! BORICHZEH OHEEWRE
[CED>TESESITEATW, EfEZFNEITTY,

HERURZFAZERII 1= —yaYEE 3 F /NPOEATSR - 7=V 5—>
Undergraduate student, Gunma Prefectural Women's University / Intern, NPO Plus Arts (Tokyo)

I'm a third-year student in Gunma Prefectural Women's University’s Department of
Communication, where | study social design; an intern at the nonprofit Plus Arts;
and an alumnus of TOMODACHI. In my second year of middle school, | experienced
the Great East Japan Earthquake. My regret at being unable to save people’s lives
led me to get involved in disaster prevention education. | have developed interactive
disaster prevention teaching materials for children, including a play (kamishibai, or
“paper play”) about tsunami prevention called “Chichin Puipui.”

—
-
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There were two big things | learned during this training.
The first is, “you make your own chances.” We met a lot
of successful people in America. So successful that, when
glancing at them, you’d think they never had to work for it.
But not only is that a mistake, it’s the opposite of the truth. |
sometimes wondered how they’d made it through so many
trials and tribulations. Andrea told us that no matter how
many times she failed in interviews, she’d get up and try
again: “I'm going to work for you someday!” It took her more
than 15 attempts. People can’t normally do this; | realized
you need so much commitment and boldness. Without that,
you’ll never get to that 16th “yes.” What about me? How
many rejections could | take without giving up? You often
hear the words “make your chances,” but this wasn’t that
kind of superficial slogan. You need a level of commitment
where you can say, “no matter what anybody says to me, I'll
do it!” I think a real change-maker is someone who thinks like
this.

The second was “go at full speed.” Looking at the lives of
the other participants, | felt that you need to keep running
in order to live fully according to your desires. | want to do
my job, but | also want to marry, have children, and return to
my region. With so many desires, although | say | want to live
according to them inside I’'m very anxious, and find myself
stopping to wonder which desire | will have to leave by the
wayside. However, this state of mind was easily broken when
Pinky told me “it’s so simple!” If you’re nervous, you’ll never
begin anything; let’s think while running full steam ahead! All
you can do is keep moving towards the future you want to
create, the future right in front of you.
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Miyoko Sato

BhEM1 8 FH, REAKREXK 2 Z-» HIBEF4ATEFZEAR
EMBE. BEBERS rATIRICEE, EFEEREEFRDOIC,
i - IR EF OB b ORREHED O [ER T 7EE] [
RBYOCEHE] £EPACCFE, BERE405E. 500 LD
O, 5000 AL EDRFICEAH-TW 3, http://manmaru.org/

FATZE WhatlLearned

SEISHEDIHMET. EFICZLDEZZVRLTEL U,
FEEXKAT TP XU AIFEATWEN S, & BENFOBEPY
A/ T DEBICEBVNRDZE LU TERLLSICBWET, —F
DEWRFTAUATUNEHSZBWVAICESW., GUL, BER
U2 &T9, LADHSEBICH DMz Lizg<i&IC,
WISk TREL. RESH. BEEFEORBEZED NS
DOEEHHD. EICHERERUDTHTUR, OREHNK
FNIFHERZBWAGE. BRIOFHARE, ERICHIRICR
FWEREBIRDEDEZEIT R Ufc, THTIETERWT &)
DR ICRBRH TS &) TRRENHB DO TEOHED) WS
D=EBEZEL. BADEEICYTFFEZERWELE, 51
ZDFEIF. BATIEGEVD TAEERL TREZRFIAVLAL
TREINESAR EWSHATY, THEATHEZXVYATHRE
DN T—ZHD D) ERARKREXEVWSKELRBEEEZE
DHIICRFEMNIEEERIR UL, FERICRVRSEEZ T
FUro

#HEAS>AE—N—0AIC Tpassionl; EEbNhd, £
EROBKTORZVZRAE—FI2E TRBESULWER! ) &
Ebh. BAOBOHRDY I IHNEWTLELSBREHFETL
feo TIEH. HENIEDODEESILEE THOENSTEEKRD ST
IFTWey OFEZEE. FADNVITYHESHIHNSHENTE
F U7z, Tpassiony CAKICELNTER TBENZKREIC
T2 EWSXytE—3, FADEEIZKREICAITTVIS!
BRDDODAEZEIRDIEFEDTHDEVWSIHEBNAYyE—ILE
blc, Ho>EERBEEERFICLTHIFTIEVWEDLDENSEL,
IBEULE U,

BEFEFEINEATATSEYY WO T KKIEE/BIERD

Executive Director, NPO Manmaru Mama lwate / Midwife

I've been a midwife for 18 years. After the Great East Japan Earthquake, | set up
an organization supporting mothers and children with four likeminded people.
Based in southern Iwate Prefecture, our main programs are the “post-natal
care program” and “child raising salon,” which aims to relieve the concerns of
pregnant and nursing women. We currently have 40 members and have held
more than 500 salons, with over 5000 mothers and children participating.

I learned and felt so many things during the 8 days of
training. Before coming to the US, | think | ignored problems
related to donations and minorities because | thought
“America is so advanced.” The first thing | learned was that
there are people you can only meet in America; sights and
smells you can only experience in America. Right after visiting
the city hall in central Los Angeles, we got on the subway,
where we passed by people sleeping rough among the dust.
It really was a day full of both light and dark. We met people
and visited places you can only find in Los Angeles, and heard
the stories of people working at the grassroots level. We saw
and heard about “things the state cannot do,” the need to
“actually go and walk in areas” with problems, and “when
there are problems, you must tackle them”; these things
really apply to my own activities. On top of all this, we heard
about things far from Japanese consciousness, such as racism,
undocumented people, and people with different mother
tongues. “In both Japan and America, crisis can give birth to
power,” they said; as one who began their activities suddenly
due to the great crisis of 2011, | was extremely moved by
these words.

Day after day, we were reminded by speakers of the
importance of “passion!” When | gave a speech about
what | learned during the disaster, being praised for such
“amazing work” made my chest swell with pride. On the
final day, when | heard one of my friends say, “you’ve really
worked hard since that day,” | welled up with something else.
Alongside “passion,” the message was that “you must look
after yourself.” | want to keep expanding my work! Alongside
the powerful message that you can choose your own path in
life, | returned home believing from the bottom of my heart
that we must also look after ourselves.
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. Manager of regional coordinators, NPO IWATE Reconstruction Collaboration Center

In April 2011, a number of intermediary nonprofit organizations working in
Iwate Prefecture got together and established a new nonprofit specializing
in disaster recovery. | entered there in October.Through activating
both our pre-disaster network in Iwate Prefecture and the network we
formed with outside organizations after the tsunami, we work to connect
outside funders with the disaster areas and to build a broader network of
organizations beyond the region.| have three children.

The people we met were so burning with passion, had
such a strong center, that they seemed to shine with power.
| realized, learned, and felt many things thanks to these
leaders. In particular, listening to the nonprofit Kizuna, who
run educational programs conveying the values and culture
of Japanese-Americans, | was struck by how thoroughly their
mission and vision permeated the organization and how much
time the staff spent on education. | felt the need to re-confirm
and re-evaluate things within my own organization, including
myself. If there isn’t a common consciousness among staff
regarding our vision for society and direction, our thoughts will
go in different directions and we won't be able to convey our
intentions. After returning to Japan, | shared these thoughts
with my boss, and we confirmed that we would re-evaluate
our mission and vision within the organization.

Another thing | learned was to take off one’s filters, step
into another person’s shoes, and show them something
beyond cooperation. | learned this from John and Angela
working on region-building and community support in
Hollywood. The role of an intermediary support organization
such as ours is to stand between sectors and give appropriate
judgements and advice from a neutral position. However, | felt
like we have our own prejudices, have sometimes failed to put
ourselves in the other person’s shoes, and lack the ability to
plan, propose, and explain the way forward.

As an individual, | learned to be moved by passion more
than words, to directly confront difficult situations, to not fall
back on excuses like “because I’'m a woman” or “because this
is Tohoku,” and that there are more and more things | can do.
As self-fulfillment and self-sacrifice sit back to back, | want to
throw out the measuring rod and live more positively. This
training broadened my perspective and left me with many
memories. | want to tell many people about what | realized
and learned.
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! Undergraduate student, Kanda University of International Studies and Florida International University

| work with a group called Project M to run tours of the disaster regions. Our
aim is to invite students of our generation to our hometowns, which suffered
catastrophic damage, in order to prevent people forgetting and to enlighten
them about disaster prevention. We believe it's important to actually go
places and engage all one’s senses. Outside of tours, we hold lectures and
events in the temporary housing.An alumnus of TOMODACHI.

The training gave me the opportunity to think about my
future life as a woman without taking my eyes off my present
fears. For me, working at a nonprofit is about making a 1 from
a zero. It’s much harder to do that then make 100 from 1, so
it’s exciting. Every job is of use to someone, but working for a
nonprofit is so rewarding because you’re responding directly
to people’s needs. That said, it’s not easy to keep going. In my
organization, our firm beliefs have left us struggling to find
funding and new people. The training gave me three big hints
for how to resolve these problems.

The first was the realization that you should focus not only
on the things in front of you, but also work towards longer-
term goals. Instead of getting too caught up in immediate
problems like lack of money, | think we need to refocus on
what we want to achieve in the long run. The second hint
was the lesson that not having a fixed source of funding can
sometimes be a strength. Although we’re often worried in
my organization about not having a fixed funding source, it’s
also true that meeting new people changes our perspective
and prompts new plans. The third hint was that you should
keep seeding future opportunities. A person that you don'’t
think can help you now might be a great connection ten years
down the line.

In conclusion, | feel great to have been born a woman.
Women can overcome any difficulty and are resilient fighters.
However, being a young victim of the disasters makes me
feel like | should do something, without knowing what |
want to do; the strength of this feeling sometimes makes me
turn inwards. After returning to Japan, in order to make the
disaster regions brighter and happier | think | first need to
figure out what will make me happy.
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From July 2013, a program to experience the ocean started targeting children
who have stayed away from the ocean since the tsunami. | took over that
program and incorporated it in 2015. | hope that the children in this area along
with my 2 daughters will connect with nature and people in their hometowns,
learn knowledge and skills while developing better judgement and a
willingness to take action, work with the hope that bringing together different
generations in an area will help build people that can support that area.

As it was my first time in America, | approached the Los
Angeles training with both hope and trepidation. In one week
were able to meet so many women working in Los Angeles.
All of them had overcome various troubles and adversity.
What united them were the beliefs that “to know yourself,
you must analyze yourself,” “you must achieve balance (i.e.
make clear your order of priorities),” “nobody can live alone,”
and “you must believe in yourself.” There were so many links
with our work as women in Tohoku’s disaster regions.

Before participating, in my everyday work | felt that
improving the foundations of our organization was difficult.
Everybody had to have the same strength of feeling towards
the organization. But after going to Los Angeles, and listening
to people’s stories, my thoughts have changed. Before
thinking about the organization, | learned that we each have
to face ourselves and understand our own strengths and
weaknesses. | realized it’s not a bad thing to change; you
shouldn’t fear the change necessary to move forward.

At the same time, | realized how the smaller the
community the more you worry about how you're perceived,
and that I'd been narrowing my own possibilities “because
I’'m a woman” and “because I’'m a mother.” To widen your
possibilities and influence other people, it’s important
to be yourself. This leads to an increase in the number of
people who share your feelings, or feel braver through your
influence. The self-care necessary for this requires people
who will support you, and | realized there are lots of people
around me supporting my heart and mind. | also got to meet
more wonderful, supportive friends, for which I'm so grateful.
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. Executive Director, Pensea Next Switch / Creative Designer

After working as a designer in Tokyo, in 2013 | returned to my birthplace,
Kesennuma. | work as a local designer with close ties to the region, focusing
on package design and branding. To improve the region’s PR and reduce the
inter-regional discrepancy in education, in 2017 | started a design education
program. | want children to develop their imagination and treat problems as
opportunities. My aim is to offer people the opportunity to live life their own way.

The October Academy in Morioka in 2017 showed me
for the first time how many women leaders engaged in
grassroots activities there are around me. | strongly felt
the importance of team-building, which brought me to Los
Angeles some months later. Everyone was serious about
realizing their missions, but were also, in their own ways,
battling with loneliness. Going to America allowed us to see
new possibilities, new perspectives, but on the first day | was
full of nerves wondering how the training would go. However,
the 7 days went by in a flash; | was able to hear stories
directly from people | would never meet on my own, and was
showered with advice. | learned the importance of simply
living in accordance with your heart, and how “maintaining
one’s passion” and “resilience” can help one overcome
adversity, make sound judgements, and keep shining. On top
of all this, | realized that while the languages and cultures may
be different, foreign countries, which had seemed so distant
to me, have many of the same issues as Japan. The truth is
not only what we see around us; looking more globally helps
us to see common problems and ways of tacking them. This
is what | learned through the training.

Now, with the training over, because we’re in Japan’s
regions we worry about what people around will think of us,
and sometimes restrain our words and actions. These kinds
of choices come up every day. “Because I'm a child,” “because
I’'m a woman,” we give up. But the truth is that we are the
ones restricting our options. | feel like the chances in front of
us can keep our dreams at bay.

| want to feel passionate about my words and actions, and
through design to make a space that increases those options.
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As an advertising photographer, | carry out photography and videography
production programs. My lifework is a portrait series of the families who lost
people during the Great East Japan Earthquake. The themes of my work
include making the invisible, like memories, visible, in order to leave a testament
to people’s survival. | believe that photography is a form of artistic expression
that can heighten the emotions, enrich the mind, and increase communication,
and have opened a photo gallery in Miyagi Prefecture’s Ishinomaki City.

The first thing | learned is how to clarify my order of
priorities between myself and the content of my work, and
the importance of returning to this periodically. Until now, as a
gallery owner and photographer my activities have been varied,
and I've been blessed with many opportunities. | learned that
always checking whether these chances fit with my vision and
assigning priority accordingly will help me maintain my beliefs
and passions. The second thing | learned was the importance of
understanding deeply what | want to do and pushing forward
with confidence. | was really impressed by the story of Andrea,
who graduated from university as a single mother working night
shifts as a waitress. She applied to work at the organization of
her dreams 15 times and was turned down 15 times, and 10
times drove more 3600km each way for an interview. When
asked how she finally managed to get the job, she replied that
she didn’t give up because she knew what she wanted to do
and kept pushing forward based on that belief. When you work
in art and culture in rural Japan, you sometimes feel lonely. | felt
how at those times, not getting discouraged and continuing to
believe in yourself is what allows you to keep going.

On top of the sessions, there were things | learned from the
participants alongside me: a willingness to express themselves
confidently to people of other races, generations, and sexes, and
to ask them questions and deepen their understanding despite
not speaking English. Seeing this with my own eyes revealed
to me the importance of not giving up on conversations. In
the region | live in, | feel like there is very little interest in or
understanding of design and photography. | realized | have often
given up communicating with people | don’t think will try to
understand, or simply don’t understand. To keep my programs
going, however, giving voice to my thoughts as a maker is as
important as my works. | want to keep talking to and facing the
people | have previously given up on.
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| was born in Fukushima Prefecture’s Minami-Soma City. After the disaster,
| returned from Tokyo and became a coordinator and project manager in
a reconstruction support group. After this, | moved to a nonprofit running
training programs for sustainable living, and in 2017 became a home
economics teacher in a high school, where | cultivate a zest for living and
am involved in creating and supporting interactive spaces.

Something that impressed me during this training were
the words “we’re in the middle of a journey. It’s normal to
worry about various things day after day, but it’s important
to know yourself, what you’re passionate about, what
the goal of your life is, and what route you can take to get
there.” When you face a major problem (natural disaster,
someone’s death) or adversity, through being flexible and
resilient you can grow a lot. Through experiencing the
Great East Japan Earthquake and nuclear accident, we’ve
had many painful and sad experiences, but they made us
question how we were living, think about what makes us
happy, and really grow; the LA training was a chance to
reconfirm these things.

Last year, due to funding problems and issues with
building consensus inside the organization, | left the
nonprofit I'd been involved with, stopped all of my
grassroots and reconstruction activities, and changed
the way | worked. As a result, while I've had a lot of time
to look carefully at myself, | spend all my days in a very
small community and have begun to feel like something is
missing. During the trip, | felt again how necessary it is to go
beyond one’s organizational frame and connect with people
from other industries, other specializations; my thoughts
have turned towards using my experience and connections
to both restore my region and build new communities. Also,
from connecting with women of my generation practicing
grassroots activities in Miyagi, lwate, and Fukushima, | saw
the same worries, the same conflicting thoughts, which
stirred my passion. As a result, through building a community
with the women | met, | want to keep supporting them as
much as | can hereafter.
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President, Kibounotane Company Inc. (‘Seeds of Hope')

Organic farmer for 8 years. | plan, run, and locally coordinate experiential
programs connecting people with each other and nature, as well as
rice-making tours in collaboration with travel companies. | try to make
spaces where people can start seeing the issues of post-nuclear disaster
Fukushima as their own and not somebody else’s problem. We try to use
organic farming to give people dreams and possibilities, opening new
paths for agriculture.

What if | stopped challenging myself?

| think these words broke down my “barrier” and changed
my way of seeing things. In my 20s, | believed that putting all
your energy into rushing ahead and challenging yourself was
the key to unlocking your future. In the session on “ikigai”
life purpose, however, | realized that my main obstacle is
myself. Since the nuclear disaster, at some point I've made
myself into “a hard-working Fukushima woman farmer”
working for Fukushima, for society, for recovery. | feel like
I've been restricted by the thought that “this is what | ‘have
to do.” | was struggling with the responsibility that I'd forced
on myself. Although | was surrounded by so many diverse
people, at some point | stopped relying on other people, and
these feelings became like a weight on me.

| think what made me realize this was the passion of the
women leaders | met through this training and the stories of
what in their pasts had stirred it. Until now, I've often bottled
up my true feelings and felt conflicted. Looking deeply into
for what purpose, why | want to do this, has really opened
my heart. When you have an inner passion, you understand
how to gather the tangible skills and techniques you need,
the methods to improve yourself. The training was a time to
undo the knots in my mind and learn, little by little, that it’s
OK to ask the people around you for help.

My mission is to tell the people of the world about my
thoughts and experiences after the nuclear disaster, so
that their consciousness of it changes from someone else’s
problem to their own problem. In order to learn about organic
farming and the consciousness of food consumers, diverse of
ways of thinking, and hints for realizing a sustainable society,
| also want to study in a completely different environment
than Japan.
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Young women working in Japan’s regions going outside their areas
and learning the grassroots leadership that comes from a global
perspective: these were our goals for this training, which massively
exceeded our plans. For both us and our hosts, it was an incredible
learning opportunity. From the social entrepreneurs and female
leaders we met in Los Angeles, we learned that lessons for realizing
your vision can be found in the life decisions you make every day; the
way our 10 participants lived their lives after the disaster in Tohoku
also inspired many of these people. | look forward to helping the
team spirit of our 10 participants, who built real friendships through
showing their vulnerability and struggles, bring power to Tohoku.

I'd be lying if | said | wasn’t unsure about how well we’d be able
to create a training course built from scratch around interacting
with a foreign place. | was blessed by the unadulterated support of
people, and our synergy with the women—who threw themselves
completely into participating, giving speeches, and learning—led to
results so good they overturned my initial expectations. We have
also learned a lot from this challenge. While I'm not brave enough
to face such difficulties again, | have no doubt that | grew while
abroad. | look forward to seeing how radiant the women from
Tohoku become.

The one week spent with female leaders active in various
regions and fields was a profound experience for me. The time
spent together allowed me to understand the emotions and
challenges that each person was facing, which was a great learning
experience. Meeting guests from varying fields allowed us to
explore new worlds, cultures, lifestyles and values, in turn allowing
us the opportunity to reflect on our own world views. These were
important lessons for myself, and | hope to cherish and foster
these meetings of a lifetime.
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Project evaluation
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I Please rate the degree to which you gained the following
onascale of 0-10 (ten respondents, results averaged).

1. Understanding of oneself

2.Renewed one’s understanding of the value of one’s
program and discovered new values

3. Hints for sustaining one’s program
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6. New goals, directions, targets

In all categories, participants reported a high level of attainment, and
began acting on these lessons immediately after returning to Japan. Not
only did they re-evaluate the worth of their activities, they recognized
the value of themselves and gained motivation that will help advance
the programs.Three keywords appeared across the participants’
responses: self, sustainability, and mentors.

Self awareness

The power to fight, understanding how to prioritize and only accept the
most important requests, recognizing the strengths and weaknesses
of persevering, looking after yourself, understanding one’s biases,
listening generously, the importance of imagination, changing one’s
belief that there’s only one way to do things

Sustainability

Strengthening the education and understanding of one’s staff,
continually reconfirming the direction of your programs with outsiders,
stepping into someone else’s shoes and planning for the future,
improving the working atmosphere, using clear keywords and concrete
examples, having an entrepreneurial mind, always searching for the
“why”

Mentorship

Paying it forward, way of looking at things has changed (there are
many kinds of mentor), met role models beyond what I could imagine,
being impressed by people who kept getting up no matter how many
times they fell and resolving to be that way myself, the most important
thing is the passion to break the walls

Associate Professor, Institute of Social Science, University of Tokyo

In LA, the young women leaders met role models who challenged them to
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think like an entrepreneur. Tracy Gray stressed the importance of changing our
relationship to money and of investing in ourselves and other women'’s businesses.
Entrepreneurs must receive fair payment for their expertise and services, if their
enterprise is to be economically viable. In Tohoku young women face unconscious
biases that under-value their expertise and contributions to the economy.
Public and private sector actors offer “project-based” funding that transfers full
responsibility to women-led organizations, but without providing full resources.
Chronic under-payment and quasi-volunteer NPOs can only result in burnout.
Seeing oneself as the leader of a venture capital initiative invites women to take
responsibility for a) negotiating like a professional, b) expecting decent wages, and c)
fairly assessing the market value of their time and expertise.

The next challenge is to gain confidence to turn down projects (and
collaborators) who fail to propose sustainable, remunerated projects that invest in
the organization’s vision, growth and long-term contributions to the local economy.
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Sharing Achievements
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®March 2/ J.P. Morgan in Tokyo

[Speakers] Hiromi Fusurato, Ayumi Suzuki, Miyoko Sato, Megumi Ishimoto

In the offices of J.P. Morgan, we held this event with representatives of their
CSR unit and the TOMODACHTI Initiative. We presented the work of three
participants and what they gained from the trip to Los Angeles. It was a
precious opportunity to present grassroots work to J.P. Morgan, who have
been working to support Tohoku since the disaster.
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Chiemi Kamada, High school in Fukushima

®3814H (k) &F March 14

dE WhTE#HERE 2—

()l SE103

Kaori Segawa, IWATE
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Miyoko Sato, IWATE
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Emiko Manners, J.P. Morgan (the first from the left in the back row) and
Kaoru Utada, TOMODACHI Initiative (the third from the left in the back row)
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Makoto Sasaki, IWATE

THEGRGIDENTAL

FEATUR - 3
CLILTUNE
Women's Eye shines new light on activism m«vnmmm-g

B thstami ang sechesr Soer slant

Creates Qunng the slermats of Jazan

A BIAMEDI v F IV - I T I I-RDA > 2—% v b
A N CHADTHRBIPBE, THROFT. Iy F oLHH
Z&W, W=2— I RFLETHT IV SN,

Our visit to the Los Angeles City Council was reported on the
website of Councilor Mitchell Englander. During the Council

Session, Councilor Englander introduced Professor Lucy Jones and
the Academy.
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Professor Jennifer Piscopo of Occidental College held an event to
share opinions with the students that visited from TOMODACHI.
Approximately 15 students participated, and this event was
posted on the Occidental College official homepage.
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Financial Report

20174 11H1H~ 2018 4H30H November 1, 2017 - Aprill 30, 2018

I A Income
J.P.Morgan »50HR—hk 5,490,500
Supported by J.P.Morgan
¥ W Expenditure
AGE Personnel Costs 1,804,616
AT 7 Staff 580,616
TJ7yUFr—4H—% Facilitation, Coordination 900,000
iR Interpretation 324,000
REIEE Travel Costs 2.560,074
[EFEMZE 5 International Airfare 1,183,040
AAENBE '?r%rr?gggr%;?grw?apan) 385913
LA %88 P onon oA 152,815
LA TRTIVEFTE Accomodation (LA) 520,626
BES LS Eolection/Presentation 317,680
7075 L8 Program Costs 546,040
215 - RiE Venue/Facility Rental 63,416
THEZ Training Materials 250,000
BE Meals 109,917
RERE} l’gsruggptcigipants 64,960
B - HER e 42,034
ST Honorarium 11,195
MEREER Exchange Loss 4518
L3R - ENRIE Publication and Printing Costs 579,770
ENRI Program Printing 10,108
RESIER Promotional Materials 520,973
INF—% Banners/Signs 30,019
lE - EhE Exponses " 18,670
& &t Total 5,490,500
LATORYEE In-kind contribution $46,000

ROEH——y—I3—VX
#HERFEYI— (VAT
AZ—#HED) TRV
RRTIVEE 25 BE 7
AU SLRBEAGES

Dr. Lucy Jones Center for Science
and Society (including Walt Disney
Corporation) contributed: Disneyland
Hotel Accomodation, Venue, Food &
Drink, DRR network outreach, program
development, staff time expertise, session
hosting, local logistics,/liaising, public
officials outreach, media outreach

%BHiBE LTy h—B Special Thanks

F# Organizer:

U.S.-JAPAN COUNCIL, TOMODACHI Initiative
AER Y= Sponsor: J.P. Morgan

EE Implementer: NPO Women'’s Eye

RZ AWHH Local Host Partner:
Dr. Lucy Jones Center for Science and Society
{3 In-kind Contributor: Walt Disney Corporation

70%5 L7 Program Support:

Dr. Lucy Jones Center for Science and Society
Lauren Ohata

Fujie Ohata

Hon. Ronald Ohata

Dr. Jackie Steele

Michael Sueoka

$EHEF Speakers:

David Mikio Boone
Sawako Tachibana Gardner
Leslie Ito

Helen Ota

Craig Ishii

Marissa Aho

Nina Hachigian
Mitchell Englander
Norma Benitez

Dr. Nancy L. Cohen
Heather Joy Rosenberg
Araceli Campos

Tracy Gray

John Bwarie

Angela Babcock
Audrie Echnoz

Teresa Samaniego
David Ono

Dr. Jennifer Piscopo
Deborah F. Ching

Rev. Sala Sekiya
Andrea Davis

Dr. Lucy Jones

Kate Long

Ines Pearce

Linda Voss

Sonya Lee

IRALF Yasuko Sakamoto

#%7E4F Support Organizations:

USJC Southern California Chapter and Members
Go For Broke National Education Center
Japanese American Cultural & Community Center
NPO Kizuna

City of Los Angeles

Esperanza Community Housing Corporation

LA Clean Incubator

Stratiscope

Occidental College

American Red Cross of Orange County

B|EZBS Selection Committee:
ZHEFRE  Kunihiko Saito
FaFFI{{ Kazuyo Nishimura
HE: Makoto Tajima

70455 L&E#37 Program Planning Support:
Lauren Ohata
David Kenji Chang

BER-BIR - TV 5D
Interpreter, Translator, Design:
¥kZ=#% Sosha Mitsunaga Smith
David Kenji Chang

Ryoko Yamada

AIIIZRF Eiko Ishikawa

Andrew Littlejohn

FE®H V) Yukari Sakurada
EMEMF Michiko Kuribayashi

< A\ I3 IEARE - SRR >
Names are listed in no particular order and without honorifics
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